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Impact of the Corona Pandemic on the zbb's work processes
Challenges

Pandemic and hygiene plan based on statutory regulations, such as the SARS-CoV-2 Occupational Health
and Safety Ordinance from the Federal Ministry of Labour and Social Affairs.
The following points were regulated:

=> General conduct

=> Work organisation (mobile work, room occupation, events)

=> Suspicious cases

Sourcing of new terminal equipment to enable home offices

Sourcing and installation of Zoom videoconferencing service

Setting up access to the zbb central database
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Impact of the Corona Pandemic on the zbb's work processes
Challenges

" In-house training for staff on the use of new media

" In-house organisation
=> Effective & efficient work
=> Need for more frequent meetings in the online process

" Home office regulation
=> Effective & efficient working

" Adaptation of the zbb constitution, §10
=> Convocation and passing of resolutions of the zbb General Assembly by electronic communication
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Impact of the Corona Pandemic on the zbb's work processes
Challenges

" Change of examination procedure to ONLINE
=> Adaptation of examination tasks
" Project work / additional workload for project partners
=> Adaptation of project tasks/project plans
=> Adaptation of events / meetings
=> Adaptation of cooperation with companies
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Impact of the Corona Pandemic on the zbb's work processes
Advantages

Updating the technical infrastructure

Dealing with new media
=> Positive development and acquisition of digital competences

Introduction of home office / flexible working time model for employees
=> Home office / stationary - office



This project is funded by

the DG Employment,
N EWCHALLENGES + Social Affairs & Inclusion

ofthe European Union

Central Office for Vocational Training in Trade e.V.
iIn connection with the Handelsverband Deutschland (HDE) e. V.

Impact of the Corona Pandemic on the zbb's work processes
Advantages

Work processes
=> Partly more effective (time saved travelling to/from the event location)
=> Reduction of travel costs
=> Positive effect on the environment

Speed up of paperless work

" Speed up the conversion of examinations to ONLINE
=> Simplification of the registration process

=> |Increasing the competitive advantage
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Impact of the Corona Pandemic on the zbb's work processes
Disadvantages

" Unplanned costs to be operational
=> Purchase/installation of new hardware and software
=> Training for staff
" Change in communication
=> Communication not in presence, internal and external
" Networking not possible / lack of exchange between partners
=> Decrease in revenues
=> Loss of information



This project is funded by

the DG Employment,
N EWCHALLENGES + Social Affairs & Inclusion

ofthe European Union

Central Office for Vocational Training in Trade e.V.
iIn connection with the Handelsverband Deutschland (HDE) e. V.

Impact of the Corona Pandemic on the zbb's work processes
Disadvantages

High time expenditure to follow up on legal requirements
=> Pandemic and hygiene regulations

" Hiring / training of new staff in home office
=> \ery time-consuming / longer training period
=> Loss of information
=> Teamwork / social exchange was more difficult

" Compatibility of family and work
=> For employees with children
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