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Covid challenges / I'IpOK)\r']Gqu

" Lockdowns ® Lockdowns
" Remote working " TnAepyaoia
" Vaccination Mandates " YITOXPEWTIKOC EUPOALATUOC
" Sick days " Adelec aoBeveiag
" Employees with underlying " Epyadopevol He UTTOKELMEVA
health problems (“vulnerable nipoPAnuarta vysiag ("eunadeig
groups”) ouadeg”)
— —
— —
Unfamiliar territory for both MpWTOYVWEN KATAOTAOT] TOCO Yla
employees and employers TouC £pyalOLEVOUC OO0 Kall yla

TOUG EPYODOTEC
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Covid challenges (employers) / [TpOKANCELC
(epyob0OTEC)

" Financial losses - business continuity - ® OLKOVOULKEG ATTWAELEG - GUVEXLOT NG
maintaining profit margins ETTLXELPMMATLKYC AsTOUPYLAC - Statmpnon
TIEPLOWPLWV KEPOOUC

" Maintaining relationships with customers and
suppliers " ALOTN)PNOT OXETEWV UE TIEAATEC KAl TIPOUNOEUTEC

" Managing unexpected costs " Alaxeiplon ampoodOKTWY darmavwy

" Ensuring processes and productivity " Alao@AaALon OLadIKACLWY Kal TTAPAYWYLKOTNTAS

" Managing suspension or interruption of

operations Alayelplon avaoToAng 1 OLAKOMG EPYACLWY

" Management of temporary unemployment " ALaXELPLOM TNG TTPOOWPLVNG AVEPYLAG

" Ensuring access to supplies required for " E§ao@aiion ™G nipoofaong o€ popnOeLeg ou
operations artattouvtal yla I Aettoupyia
" Strengthening cyber security " Evioxuon ™™g KuBepvoao@alelag
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Solutions / ADOELC

" General measures for employees’ health
and safety (mask mandates, quarantines,
mandatory testing for the unvaccinated)

" Implementation of training programmes
for employees and employers (health and
security, digital skills)

" Facilitation for parents with covid-infected
children; Special sick leave for private sector
covid-infected employees

" Remote work or measures to avoid public
contact for vulnerable groups

" [eVIKA METPA YIA TNV UYELQ KAl TNV A0PAAELD
TwV £pyalopMEVWY (LAOKECS, KapavTiva,
UTTOXPEWTLKA tests yla toug avepBoAiaotoug)

" Eqpappoyn mpoypapatwy KAatapTtiong yla
gepyalopevouc Kal epyodotec (vysia kat
ao@AleLla, Pn@Lakeg Se€LOoTNTeC)

" ALEUKOAUVOT) TWV YOVEWV PE aoBevn rtaldla -
€L0IKN adela aobevelag yia Toug aogOeveig
epYAlOEVOUC OTOV LOLWTIKO TOHEQ

" TnAepyaoia ] LETPA ATTOPUYNG TNG ETTAPNG
LLE TO KOLVO YLa TLG EUTTAOEIC OADEC
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Takeaways / Zuunepdouara

Measures levika MeTpa

" Implementation of a hybrid way of working ® Eqappoyn uBplokou tponou epyaciacg

" Introduction of tools for remote working " Eloaywyn €pyaleiwy yia €€ AITOOTACEWG
(e.g. project management tools) and new epyaoia(rm.x. epyaleia Staxeiplong €pyou) Kal
technologies in general YEVIKA VEECG TEXVOAOYILEG

" Introduction of healthcare-related benefits ™ Eioaywyn napoywv rmou oyetilovral Le TV

. ] UYELOVOMLKN TTEPIBaA N
" Implementation of wage protection
policies " Eqappoyr) TOATIKWY TIEPL TpooTaciag Twv
) , ULoOwv
" Implementation of contingent/temporary
work " Eqpappoyn €€apTwUEVNC/TIPOCWPLIVNG
epyaoiag
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Takeaways / Zuunepdouara

Specifically, WFH

" In the pre-pandemic era, Greece ranked -
24th out of 31 countries, one of the

countries the lowest rates of remote

working in Europe (Eurostat, 2020).

" According to Randstad™, 66 percent of the ™
companies polled used a hybrid working
model, and 28 percent moved specific
departments to 100 percent WFH mode.

" The trend appears to be here to stay.

*Randstad Hellas, HR Trends 2022
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