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O
EIZATQIH/INTRODUCTION
WH®OIOMOIHZH KAI KOINQNIKOZ AIAAOTOX

Aev yilvetal va ava@ePOUAOTE 0TO MEAAOV XWwPIg va
MAAQUE yia Pneglomoinon. Kabe pia amo Tig§ mayKOOULES
TAOE TIO0U PBlwvel o TmAAvMC Mag, amo IV
TIAYKOOMLOTIOINoN €wg TN Stadlkaoia aoTKomoinong
TWV KOWVWVIWYV, armd TNV KALMATIKN aAAayn Kat tnv
TEXVOAOYIKN METAPAOY HEXPL TIG LETAVAOTEUTIKEG POEG
Kal TG ONUOYPAPIKEG AANAYEG, OAEC €XOUV AUEON M)
EUUEON OXEOM, €ite o@eilovtal, e@apuolovtal 1
pnetafailovral Aoyw ¢ Otadlkaoiag Tou TEXVOAOYLKOU
HETAOXNUATIOMOU 70U Blwvoupe. Ta da akplpwg
LOXUOUV KOl OTOV TOMEQ TWV EPYACLOKWYV OXETEWV. O
KOWVWVIKOG Olaloyog otnv lomavia Siadpapatilet
Bepellwdn polo ooov agopd TV TPOPAeYn aAlaywv
KOl AVAYKWV TIou oXeti{ovTtal LLE TOV XWPOo £pyaciag.

It is not possible to talk about the future without talking
about digitalization. Each and every one of the global
trends that our planet is experiencing, from
globalization to the process of urbanization of societies,
from climate change and technological transition to
migratory flows and demographic changes, each and
every one of them has a relationship, whether causal,
applicative or modifying, direct or indirect, with the
process of technological transformation that we are
undergoing. And the phenomenon occurs in exactly the
same way in the field of labor relations.

Social dialogue in Spain plays a fundamental role when
it comes to anticipating changes and needs related to
the labor field.
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INTRODUCCION/INTRODUCTION

DIGITALIZACION Y DIALOGO SOCIAL

OL KowwviKol €taipot (ouvOIKATA KAl  ETIXELPTUATIKEG
OPYAVWOELS) WTOPECAV VA AVTLUETWITIOOUV, KATA TNV E7TOXY) TOU
COVID kal o€ XpOVO PEKOP, HlA TEPAOTIA ETAVACTAOT] TTOU
aMae TO KAAOIKO TIAPAdOEYMA TWV EPYACLAKWY OXETEWV,
HEOW:

e ERTES

o THAEPTAXIA

o AIANPATMATEYZH MEXQ WHOIAKQN MEXQN

o XXEAIA OPONTIAAX

>XEAIA EKTAKTHX ANATKHX COVID

ENAAAAKTIKA METPA >TA ERTES: AKANONI>XTH KATANOMH

QPAPIOY, ANAKTHXH NMAHPOQMENHZ AAEIAL.
H rnpoocapuoyr] TwV TIEPIOCOTEPWY  ETALPEWWYV OV
npoavapepBeica alkayn urnodeiypatog epyaciag ouvePn
EapViKA Kal Xwpig peyaia pofAnuata.

DIGITALIZATION AND SOCIAL DIALOGUE

The social partners (trade unions and business organizations)
have been able to address during the COVID era and in record
time, an absolute revolution that has changed the classic
paradigm of labor relations, through:

ERTES

TELECOMMUTING

NEGOTIATION THROUGH DIGITAL MEDIAME

CARES PLAN

EMERGENCY PLANS AGAINST

COVIDALTERNATIVE MEASURES TO ERTE: IRRGULAR
DISTRIBUTION OF THE WORKING DAY, RECOVERABLE PAID
LEAVE

The adaptation of most companies to this paradigm shift took
place suddenly and without major problems.
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WHOIAKOX METAZXXHMATIZMOZ:

DIGITAL TRANSFORMATION

H ynelakn enavactacn amoTeAEl ACTAMATNTN, OUGCLACTIKN Kal

enelyovoa  HETAMOPPWOY. Ta  OLKOVOUIKA,  AVIAYWVLIOTIKA,
Blopunxavika Kal KOWWVIKA O@EAN TwWV ETAlPEWYV oty lomavia
EMITACOOUV va afloAoyoUV TOV TOMEA QUTOV WG TTPWTAPXLKO Yld TO
HEANoV Toug. H mpoavapepBeioa dladlkaoia UETATKNUATIOUOU OTOV
TOMEA TWV  EPYACLOKWY  OXECEWV TIPEMEL va  emITEUXOEl
XPNOHoTolwvTag WG BepeAlwdelg d€oveg tov Kolvwvikd Alaloyo Kal
TIG YUN\OYIKEG Alampaypatevoelg. Ot tpelg Paotkoi afoveg otoug
OTIOLOUC E€XEL OTPAPEL N ETUXEPNHUATIKY) SpAoT KATA TNV €OXN TOU
COVID ntav:

e Erikowvwvia petatl TG €Talpeiag Kal VOULKY) EKITPOCWINOT TWV
epyalopeEVwWY

e H katdption, wg Ospellwdeg otolxeio yla v €mapkn xpnon mg
TEXVOAOYLAG KAl YLA TNV AITA0XOANCLUOTNTA

e YYESl0 ApAong yla TV E€@APHUOYN TNG TEXVOAOylag, TO oOroio
enetpePe, Kata nepimtwaon, ) dnpoupyila emumAeov B€oswv epyaoiag
AOYW TG EVOWUATWONG VEWV TEXVOAOYLWV.

The digital revolution is an unstoppable, essential and urgent
transformation. Its economic, competitive, industrial and
social benefits have led companies in Spain to make this field
a priority for the future of their organizations.

The afore mentioned process of transformation in the field of
labor relations should be channeled through the Social
Dialogue and Collective Bargaining as fundamental axes.

The three main axes on which business action has pivoted
during the COVID period have been:

- Communication between the company and the workers'
legal representatives.

- Training, as a fundamental part for an adequate use of
technology and for employability.

- - Action Plan for the implementation of technology, which
has allowed, where appropriate, the creation of
complementary jobs in view of the incorporation of new
technologies.
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KYPIA MTPOBAHMATA

| KYPIA MPOBAHMATA EMIXEIPHZEQN XTHN EQAPMOIH MAIN BUSINESS ISSUES IN THE
THZ AIAAIKAZIAY TOY WHOIAKOY METAZXXHMATIZMOY IMPLEMENTATION OF THE DIGITAL
TRANSFORMATION PROCESS

O OTIAVIKOG ETIXELPNMATIKOG LOTOG autoTteAeital Kupiwg amo  The Spanish business fabric is mainly made up of SMEs,
MME, twv omoiwv To opyavwtlkd Hovielo eival katd Bdaon whose organizational model is conceptually classical, as
KAQOLKO, o€ avtifeon pe O,TL cupPaivel oTig HEYANeG eTalpeieG. opposed to large corporations. This has meant that the
AutO onpaivet ottt n dwadikacia petacynuatiopol ot transformation process in the so-called SMEs is currently
Aeyoueveg MME Bpioketal €mi Tou mapovtog otn @aon S in a take-off phase.

QUTOYEIWONC.

Ta texvoloylkd mpocovta Twv epyalodeEVWY Eival eAaxloTa Kat

elval amapaimm n apbpwon HETpWYV Tou Ba mpocapuocouy Ta Low technological qualification of workers, being
IPooovTa TwV €PYAlOMEVWY PAG OTIG amaltmoelg mou ermiBallel necessary the articulation of measures to adapt the
TO HEANOV NG TEXVOAOYiaC. qualification of our employment to the requirements
MpofAnuata eAAEIPEWV EVNUEPWONG KAl EUTILOTEVUTIKOTNTAG. demanded by the future of technology.

Problems of information and confidentiality gaps.
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NEE2 MPOKAHZEIZ/NEW CHALLENGES

NEEZ EMIXEIPHMATIKEZ MPOKAHZEIZ 2TH AIAAIKAZIA NEW BUSINESS CHALLENGES IN THE
WHOIAKOY METAXXHMATIZMOY, ANAQOPIKA ME TO IMPLEMENTATION OF THE DIGITAL
AIKAIOMA ENHMEPQXHZ KAl AIABOYAEY2ZHZ TON TRANSFORMATION PROCESS AND ITS RELATIONSHIP
NOMIMQN EKIMPOZQIMNOQN TQN EPTAZOMENQN WITH THE RIGHT TO INFORMATION AND

CONSULTATION OF WORKERS' LEGAL
REPRESENTATIVES

«Evomoinon tou povtelou ¢ MAepyaciag peow tou vopou yia v Consolidation of the telecommuting model born through the

nAepyaacia. Telework Law.

*ESpaiwon Tou POVTEAOU TOU KOWVWVLIKOU SLAAOYOU LLE TN XP1NOTM VEWV

TEXVOAOYLWY, €0TW Kal PE XpNon uPptdikol povtelou, dedopevou ot Consolidation of the social dialogue model through the use of

N TIPOCWTTLKN) OXEON OTI OUMNOYIKEG Odlampaypatevoel €ivat new technologies, although through a mixed model, given

ATITOAUTWG O€peALWONG. that the personal relationship in collective bargaining is

oANUIOUPYIA  HNXAVIOMWV  €TKOlVWViag petatl Twv  Vvouipwv fundamental.

EKTTPOOWTIWY TWV E€PYA(OUEVWY KAl TWV ETALPEWV HECW VEWV

texvoloylwv: email, elkovikn Ta&n, intranets kKA. Establishment of mechanisms of interrelation between legal
representation of workers and companies through new
technologies: email, virtual classroom, etc...
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NEE2 MPOKAHZEIZ/NEW CHALLENGES

NEEZ EMIXEIPHMATIKEZ MPOKAHZEIZ 2TH AIAAIKAZIA NEW BUSINESS CHALLENGES IN THE
WHOIAKOY METAXXHMATIZMOY, ANAQOPIKA ME TO IMPLEMENTATION OF THE DIGITAL
AIKAIOMA ENHMEPQXHZ KAl AIABOYAEY2ZHZ TON TRANSFORMATION PROCESS AND ITS RELATIONSHIP
NOMIMQN EKIMPOZQIMNOQN TQN EPTAZOMENQN WITH THE RIGHT TO INFORMATION AND

CONSULTATION OF WORKERS' LEGAL
REPRESENTATIVES

sAnuioupyia kAadikwv SandBox («SandBox», mapampenmpa 1 Creation of sectorial SandBoxes ("SandBox", observatories or
£pyaotnpla), YUe otoxo tov Kaboplopo oxediwv mou sotialouvv oy laboratories), with the aim of defining plans focused on the
TIPOCAPUOYT OTIG AEITOUPYIKEG allayeg, otig Pnglakeg de€lotnteg kat  adaptation to functional changes, digital skills and
OTNV QITAOXOANCLUOTNTA TOU €pyatikol duvaulkoU otlg veeg Beoelg employability of the workforce in the new jobs that may be
gpyaoiag rov evoExeTal va dnuoupynbouv. created.

«Avaykn B€omiong HEoWw ToU KolvwVIKOU AlaAOYOU TOMEAKWY OXESIWV The need to regulate, through the Social Dialogue, sectoral

EKTAKTNG AVAYKNG, 70U Bal avTpeTwri(ouv TIG KPLOELS YPNIYOPQ KAL  (ontineency plans that quickly and effectively address crises.
QUTOTEAECGUATLKA.

«AVAYKN PUBULONG TOU SLEBVOUC PALVOpEVOU NG TAEPYAsiac, TTou Need to regglate the figure of ip’gernational teleworking born
ngvﬁean LE TNV EUKCllp’la ™mg Kpio‘nc Ttou COVID. on the occasion of the COVID crisis.

*KAadikr) puBuIon Ynelakwy dikaiwpdatwy: rapadeypa Tpamellkes, Sectorial regulation of digital rights: e.g. Banking, Insurance,
Ac@aAoTIKEG, MoAuKaTaoTNATA K.AJT. Retail, etc...
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