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EI2ATQIMH

KOINQNIKOX AIAAOIOZ 2THN IZMNMANIA KATA THN
NMANAHMIA

O KowwVIKOG Staloyog emate OspeAwdn podo omyv lomavia
Kata T Owapkela ™G mnavonuiag Covid-19. Yrmpée evepyn
OUMUETOXT TWV KOWVWVIKWY ETALPWY 0TV olkodounomn ouvaiveong

yia ™ AN HETpwWV amaoXOoAnong, Tou Tpoorndadnoav  va
HLETPLACOLV TIG TILO APVNTIKEG OUVETTELEG TNG Kpiong, B€Tovtag mv
vyela twv epyalopévwyv wg mpwtn npotepatdra(N. 8/2020
eEMelyovta KAl EKTAKTA METIPA YA TNV  QVIIUETWIIION TWV
OLKOVOULKWYV KAl KOWVWVIKWY EMUTIWOEWY Tou COVID-19).

A0 TA ONUAVTIKOTEPA HMETPA TOU ULOOEMONKav ywa mv
npootacia ™m¢ anmaogxoAnong nrav n €ykpiwon touv Kavoviopou
Mpoowptviig AtaoXoAnomng, mou KAAUWYE TEPLOoOTEPOUS Ao 3,6
ekatoppUpla epyaldopevoug oty amokopupwaon ™ MNavénuiag. Ta
Slkalwparta Twy €pyalopevwy yla evnuUEPwO, dtaBouleuon Kat
OUMMETOXN, &€V aveotaAnoav katd tn SlapKEla TNG KATAOTAONG
EKTAKTING aVAYKNG, ONMwG avtikatormrpildetal otoug €Ovikoug
Kavoviopoug, av Kal ol rtepiodot dtaBoulevong HelwdOnkav amo 15
o€ 7 NUEPES. QOTOCO, OTNV TIPAYUATIKOTNTA 1) ACKNOT AUTWY TWV
EPYAOLAKWY OIKAUWUATWY MTaV TIOAU TIEPLOPLOMEVT] AOYW TWV
HETPWV QUTOUOVWONG.

SOCIAL DIALOGUE IN SPAIN DURING THE PANDEMIC

Social dialogue has played a fundamental role in Spain during the
Covid-19 Pandemic. There was an active involvement of social
partners in consensus-building for the adoption of employment
measures that have tried to mitigate the most negative
consequences of the crisis, by placing the health of the workers at
the forefront of the matter (Law 8/2020 on urgent and
extraordinary measures to face the economic and social impact of
COVID-19).

Among the most important measures adopted to protect
employment is the approval of the Temporary Employment
Regulation Files (ERTE), which have covered more than 3.6 million
workers at the highest point of the Pandemic.

The rights of workers to information, consultation and
participation, were not suspended during the COVID-19 emergency,
as reflected in the national regulations, although the consultation
periods were reduced from 15 to 7 days. However, the reality is
that the exercise of these labor rights was greatly limited due to
the isolation measures.
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NEE2 NNMPOKAH2EI2Z/NEW CHALLENGES

EKTO¢ autd Vv dpeon surmelpia pag wg pia armo Tig o
QVTUTPOOWTTEUTIKEG OUVOLKAAIOTIKEG OPYAVWOEL OTNnV
lontavia, ot amoyelg mmou ekppalovtal G€ AUTNV TNV
napouciaon Pacilovtal €miong ota ATOTEAECUATA TWV
Meletwyv Tou Tmpaypatonoinoe n Fetico to 2021 oto
TTAQUOLO TOU €PYOU «ZUMMUETOXN) TwV epyalopEvwV on
AP EMYEPNUATIKWY ATTOPACEWV CE TIEPLOOOUG
Kpiong» mou xpnuatodomOnke amo ™ A ArmaoxoAnong,
Kowvwvikwv  YrmoBgoswv  Kal  upmepiAngng ¢
Eupwraikng Emtttpornc.

Apart from our direct experience as one of the most
representative trade union in Spain, the opinions collected
in this presentation are also based on the results of the
Study carried out by Fetico in 2021 within the framework
of the project «<Employee involvement in decision-making
in times of crisis», funded by the DG of Employment,
Social Affairs and Inclusion of the European Commission
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NEEZ MPOKAHZEIZ/NEW CHALLENGES

Q¢ ouvenela g Mavdnuiag, ot dtadikaaoieg Yneplakou As a result of the Pandemic, digital transformation processes
UETACXNUATIOMOU ETUTAXVVONKAV 0€ OAOUG TOUG have accelerated in all social spheres: in the economy,
KOLVWVLKOUG TOUELG: oTnV olkovopia, otnv ekmnaideuon, ot education, social relations and in the employment.

KOWVWVLKEG OXEOELG AAAG KaL .O}S?V KOOUO TNC EPYACLAC. 2TA | |abor scene digitization has changed the processes of
gpyaoctaka, n LIJT](plOT(OlT]GT] aMate Tiq EPYAOLAKES work, of communication in companies, the exercise of social
5LABIKACLEC, TNV ETIKOWWVIA OTIG ETALPELEC, TV AOKNON rights by workers and the processes that occur in the
TWV KOWVWVIKWY SLKALWUATWY KAl TN GUVOLKAALOTIKN development of trade union activity, etc.

SRR O A ST RSOGO TG In a short period of time had become widespread the use of

SUStoED T PTeT) ElElaIieresy GUErElIEmy, online meetings, videoconferences, telephone conferences
ATl T WL AT 3 T CRAL R instant messaging, web spaces for the exchange/storage of

AUECWV UNVUHATWY, SLASIKTUAKWY XWPWV YLa inf 6 ¢
avtaAlayr)/anobrKeuan TANPOPOPLWY K.ATT., dlaboinkav |n. o.rm.a o.n etc.. -
gupgwc. H Umotomoinon €xet moAd mheovekmpara, oMa  Digitalization has many advantages but also faces significant

BETel emioNg ONUAVTIKEG TIPOKANOELG YA TO LEAAOV OTOV future challenges in the world of work and in trade union
KOGHO NG QUTACXOANONC KA TNG GUVSIKAALGTIKAG activity, which will be necessary to face to ensure that no one
5pacTPLOTTAS, OL OToieg Oa mpémel va avtipetwriototy IS left behind in this process, to guarantee the respect of social
yla va Slac@alloTel Tl Kaveic Sev Ba peivel Tiow Kat va rights of workers and to provide the necessary security to
TIAPACXEL TNV artapaimn ac@alela otig SLadlkaoieg. these processes.
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NEE2 NMPOKAH2EI2Z/NEW CHALLENGES

MPOKAHZEIZ ANAQOPIKA ME TON WHOIAKO CHALLENGES OF DIGITAL TRANSFORMATION
METAZXHMATIZMO, TA EPTAZIAKA AIKAIQMATA KAI TH IN LABOUR RIGHS OF WORKERS AND TRADE

2YNAIKAAIZTIKH APAZH UNIONS ACTIVITY

H ynolonoinon Oonuoupyel €va katakepuatiopevo kat Digitization creates an increasingly dispersed and varied
SLaPOPOTTONUEVO OE OPYAVWTIKO KAl Yewypawlko eminmedo workforce at an organizational and geographical level
EPYATIKO Oduvauko. Ot mAe-epyalopevol duokohevovtat va that makes it difficult for those workers who provide
QOKNOOUV Td OUVSIKAAOTIKA Toug Sikauwpata. H ouvdikahiotikny  their services “in remote" to exercise their labor rights.

6paom TpEMEL VA TPOCAPUOCTEL 08 AU ™ vea UNPLAKN  nion action has to be adapted to this new reality, since
TIPAYHATIKOTNTA, KABWC 1) dlaoTIOPA TOU EPYATIKOU BUVAMKOU  the dispersion of the workforce makes more difficult

Guoxepaivel TG OULVESPLACELG, OPYAVWOT), EKIPOCWIMON KAl  for them to meet, organize, represent and negotiate.
OLATTPAYUATEVON TWV CUVOLKATWY. AUTO TO TIPOBANUA WTOPEL va

eMAUVOel pe v Yn@lomoinon OPLOUEVWYV OCUVOLKAALOTIKWY
SLadIkaolwy, OMWE 1 EKAOYT EKITPOOWIIWV KAl OPYAVWV TWV
OUVOLKATWY, av Kal €§akoAouBouUv va UTAPXOUV TTTUXEG TIOU
TIPEMEL va  €mALBoVV OnMw¢ To amoppnto ™ Yneou, n
TIPOOTACIA TWV MPOCWTTIKWY dESOUEVWY, 1) AoPAAELa dikaiou, N
loomta otnv 7NpocPacn o€ TOPOUG UTTOAOYLOTWV K.ATT. Ta
OUVOIKATA TIPETTEL VA TIPOCAPUOCTOUV Otnv Ymelomoinon twv
OUVOLKAAMOTIKWY SLadikaolwy.
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NEEZ NMPOKAH2ZEIZ/NEW CHALLENGES

MPOKAHZEIZ ANAQOPIKA ME TON WHODIAKO CHALLENGES OF DIGITAL TRANSFORMATION
METAZXHMATIZMO, TA EPTAZIAKA AIKAIQMATA KAI IN LABOUR RIGHS OF WORKERS AND TRADE

TH ZYNAIKAAIZTIKH APAZH UNIONS ACTIVITY

NEO MAAIZIO EPFASIAKON NEW FRAMEWORK OF
e RN LABOUR RELATIONS
H AMTOMONQSH LABOUR FORCE
AYSXEPAINEI THN H FEQIrPA®IKH AIASTIOPA ISOLATION MAKES MORE DISPERSION MAKES
ASKHSH TON EPTASIKON AYSXEPAINEI TH DIFFICULT THE EXERCISE UNION ACTION MORE

AIKAIOMATON ZYNAIKAAIZTIKH APATH OF LABOUR RIGHTS DIFEICULT

AP TITER BEATIQSH THE TRAINING FOR ADAPTATION 'C":')'T\'/T&\GE,\'K'CEX'TTS;
y EMIKOINQNIAY ETAIPEIAS- DEVELOPMENT OF DIGITAL

ANANTY=H WHOIAKQN SOMATEIOY- o COMPANY-UNIONS-

AEZIOTHTON EPLAZOMENGN WORKERS
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NEEZ MPOKAHZEIZ/NEW CHALLENGES

Mapd TA TIAEOVEKTNMATA QUTOU TOU VEOU TPOTIOU
opyavwong NG epyaciag, 7ou  ETUTPENEL  UEYAAUTEPY
evellfia oe xpovo kal xwpo, n mMAepyacia B€tel emiong
ONMUAVTIKEG TIPOKANOELG: EANEWPN SeEloTTWY TTIPOCAPUOYNS
0€ AUTO TO VEO €pyaclako mepLBaillov, EAAeLYN EMAPKWV
(PUOIKWV UHECWV OTO OTTiTL, OUOKOAIEG arTO TIPORANUATIKEG
ouvdEaelg pooPfaong oto Aladiktuo. H lomtavia evekpive to
2020, LE TN OUVALVEOT TWV KOWVWVIKWV E£TALPWY, TO VOUO
28/2020 rou puBuilel Tig eAaxloteg mpoUoBeTeLg yla Ty €€
QITOOTAOEWS €pyacia (ue Baorn tov €Oeloviiopd Kat
YPQUTTY] OUMPWVia HETAEL epyalOMEVWV KAl EPYOSOTWV). €
ENMedo UMEPAOTILONG TWV CUVOIKAALOTIKWY SIKALWUATWY,
otoug MAepyalopevoug avayvwpilovtatl ta idta dikawwpata
HE QUTOUC TIOU aoKoUv TN Opaocmmplotntd TOUG OTIG
eTalpeieq. Ol OUYKEKPIUMEVEG TITUXEC TNG TnAepyaciag
puBpilovtal pe CUANOYLKEG SLATMPAYUATEVOELG 1) LTTOYPAPN
ELOLKWV CUMPWVNTIKWY UE TIG ETALPEILEC.

Despite the advantages of this new way of organizing work,
which allows greater flexibility in time and space, remote
work has also led to problems, especially for those people
who do not have enough digital skills, or for those who do
not have not adequate spaces at home for teleworking, or
for those who live in areas with not good Internet
connections.

In 29020 Spain approved with the consensus of the social
agents, the Law 28/2020 that regulates the remote work.
(based on voluntariness and written agreement between
workers and employers. Remote workers are recognized the
same rights as those who carry out their activities in the
company's facilities.

The specific aspects of remote work are being regulated in
the framework of the collective bargaining or specific
agreements with companies.
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NMPOKAHZEIZ THXZ THAEPTAZIAZ CHALLENGES OF REMOTE WORK
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DEVELOPMENT
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NEE2 NNPOKAH2EI2/NEW CHALLENGES

BEATIQXH TQN AIAAIKAZIQON ENHMEPQXHz-
AIABOYAEYZHZ KAl 2YMMETOXHZ TQN

EPTAZOMENQN

IMPROVEMENT OF WORKERS’ INFORMATION,
CONSULTATION AND PARTICIPATION RIGHTS

H Mavénuia pag 6idage v avaykn CUUUETOXNG TOU
EPYATIKOU SUVAULKOU OTLG SLadIKAOIEG OPYAVWTIKWY
AAAQYWV TTOU ELOAYOVTAL OE€ ETALPEIEG O€ KATAGTATELG
EKTAKTNG avayKnG. H peyalUTePN CUUETOXT) TWV
epyalopevwy odnyei og BeAtiwon Twv dtadlkaclwyv
EVNUEPWONG Kal dtafouAevong. Ot eTalpeieg MpeMeL va
KATAVOY)OOUV TLG AVAYKEG EVNUEPWONG TWV
epyalOHEVWY O€ KATAOTAOELG Kpiong. Eival onpavtiko
OXL MOVO va SiveTal evnueEPWOT, aAld Kal va
AapBavetal ykaipa (mpotou N etatpeia AaPet
OTTOLASTTTIOTE ATTOPACT), OE LOPPT] KATAVOYTN Kal
iPoaBaactun otoug epyalOEVOUG KAl Val Elval XpNoLun,
QUTOTEAECUATLKY KAl Slagpavng, woTe ol epyalOpeVoL va
aKoUyovTal Kal va €XOUV CUMUETOXLKO pOAO.

The Pandemic has left us with an important lesson, the need
to involve the workforce in the organizational change
processes that are introduced in companies in emergency
situations.

A greater implication of the workers entails an improvement
of the processes of information and consultation. Companies
must understand the need of information that have the
workers in crisis situations.

It is important not only company provide information, but
also receive it on time (previously the company has taken
any decision) in form (understandable and accessible to the
worker) and that it is meaningful, efficient and transparent,
so that workers or their representatives can have the
opportunity to voice their opinions,

ﬁ
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NEE2 NMPOKAH2EI2Z/NEW CHALLENGES

ENHMEPQXH-AIABOYAEYZH KAl 2YMMETOXH INFORMATION/CONSULTATION AND PARTICIPATION
TQN EPTAZOMENQN OF WORKERS

Eivat onuavTiko oxt povo va AapBavete evnpepwan ano my Timely access to meaninful and comprenhensive up-to date
gTALPELA, AAAA KAl va TN AAUPBAVETE "EyKalpa Kal 0€ LOPYT TTOU va information before any decisién is taken .
ETUTPETTEL 0TOUG £pYAOMEVOUG VA CUMUETEXOULV ot ANYn
ATITOPATEWV".




This project is funded by
the DG Employment,
N EWCHALI—EI\JGES + Social Affairs & Inclusion
’ ofthe European Union

NEE2 NNMPOKAH2EI2/NEW CHALLENGES

KATAPTIZH A THN ANTIMETQIIZH NEQN TRAINING - TO FACE THE NEW CHALLENGES OF
NMPOKAHZEQN TOY WHOIAKOY EPTAZIAKOY DIGITAL WORK ENVIRONMENT

NMEPIBAAAONTOX

‘Eva arto ta mo artapaimrta epyaleia yia myv One of the most necessary tools to face the challenges of
QVTLLETWITLOY) TWV TTPOKANOEWV NG PnPlomoinong oto digitization in the work environment is training:

XWPO epyaciag eival n ekmaidevon: Twv epyalopevwy,
WOTE VA WTOPOUV Va TIPOTAPHUOCTOUV OTLG AAAAYEG TTOU
oupPaivouy oTIG ETIXELPTIOELG WG AUTOTEAECUA TNG
EVOWUATWONG TWV VEWV TEXVOAOYLWV.

- To the workers, so that they can adapt to the changes
that occur in companies as a result of the incorporation
of new technologies.

TWV EKTTPOCWTIWY TWV CUVSIKANOTIKWV OPYAVWOEWY, - To trade union representatives, so that they acquire
WOTE VA QITOKTAOOUV VEEC YVWOELC Kal SEELOTITES KAl VL new knowledge and skills, in ordgr to be prepgred to
LITOPOUV VO aVTAITOKPLOOUV OTLS TIPOKATTELS TTOU respond to the challenges that arise in companies and
QVAKUTTTOUV OTLC ETALPELES KA TNV (810 TN GUVSIKANOTIKA in trade union activity |tse.lf as a rgsult of digitization
SpaoTNPELOTNTA WC ATOTENETHA TC WNPLoToinang yia va and to have a more proactive role in the face of these
£XOUV €VaV TILO EVEPYO PONO QUTEVAVTL OTLG TIPOKATOELC challenges .

QUTEG.
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NEE2 NMPOKAH2EI2Z/NEW CHALLENGES

KATAPTIZH 2XEAIQN EKTAKTHZ ANATKHZTIATHN | CONVENIENCE OF HAVING CONTINGENCY PLANS
ANTIMETQIIZH KPIZEQN 2TO MEAAON FOR POSSIBLE FUTURE CRISES

Mapolo mou sival SUokolo va TIPoLBAEPOOUV EKTAKTEG Whilst exceptional crisis such as the Covid-19 Pandemic
Kploelg onwg ¢ mavonuiag Covid-19, ouviotartal otig are hard to be foreseen, it is recommended that
ETALPELEG VA EXOUV OXEDLA EKTAKTNG AVAYKNG Yl companies have contingency plans designed, agreed and

QVTILETWTTLOY) TIBAVWY HEANOVTIKWY KPploEWYV, oTa omoia periodically updated with the collaboration of social
Va €XOUV CUMPWVNOEL 1) ETaLpEia Kat ol epyalopevol N Twy  partners that addresses the main issues to face in such

EKTTPOCWITOL TOUG KAl VA TA EVIUEPWVOUV TIEPLOSIKA. challenges.
Auta ta oxedla Ba npemnel va avagepovtal otig evepyeleg  These plans should address the actions to be taken in the
TIOU TIPETIEL VA avaAn@Oouv yla TNV aVILLETWITION case of potential challenges, taking into account the

TuBavwy nmpokANoewyv, Aappavovtag urtodn ta didayuata lessons learned during the crisis of the Covid Pandemic.
TTOU AVTANONKaV WG artoteAECUA TNG Kplong 1o Blwdnke

Kata ) dtapkela g Mavdnuiag. Xtoxoq: dwote mpocoyr)  Objective: paying attention to changes and trying to
OTIG AANAYEG Kal TTPOOTIAONOTE va TIG TTPOoPBAEYPETE. anticipate them
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2YMINEPA2ZMATA/CONCLUSIONS

MEAAONTIKEZ NMPOKAHZEIZ XTON KOINQNIKO FUTURE CHALLENGES IN SOCIAL DIALOGUE
AIAAOIO

v" H ynylomnoinon pmopei va éxet moAl Betikd avtikturo oto v Digitization can have a very positive impact on the work

EPYAOLAKO TIEPIBAAOV KAl OTnV dla TN CGUVOLKAALOTLKY)
dpaomplomTta, aAld €ival arrapaitnTto va MTPOCAPUOCTEL
O€ QUTAUTOELG OTIWG: TEXVLIKEG, EKTTaideLOT, aogPAAELA KATT.

environment, even on trade unions activity, but it is
necessary to adapt to the requirements that involve:
technical, training, safety, etc.

Ot GUVBIKAMOTIKEG OPYAVWOELG TIPETIEL VAL UIOBETNOOLY lid v" Unions must adopt a proactive and participatory approach
T(DOOPATIKT) KAl CUUHETOXIKN TIPOCEYYLOT OTIG SLAdIKATIES in the transformation processes of companies to avoid the
HETAOXMHATIOHOU TWV ETALPELWV YL VA ATTOPUYOLV TIQ negative effects of technological innovation on employment
APVNTIKEG ENMUTIWOELG MG TSXVO}\OYlKnC Katvotopag atnv specially of those workers less qualified .
atacxoAnom,  blwG  Twv  AYOTEPO  KATAPTIOUEVWY v Need for more effective communication between company
v SDYGZOH‘C'V“’V' , , , and workers, more room for understanding, to build trust.
Avaykn yld QrOTEAECHATIKOTEPN EMKOWWVI METARU NG These aspects are key to improving the involvement of
ﬁ;%?,%ag Katargxoggya?“iv‘;’:’érgég\llcoozeupé )gt)pr)roruvza employees in the decision-making processes of companies.
nen, ¥ Hnon =i ne. § XEC v s necesary to reinforce collective bargaining to regulate

elval Baolkég ywa ™ PeAtiwon ™C CUUUETOXNG TWV
epyalopevwy ot Oladlkaoieg ANPmg amoPAcEwvV Twv
etalpelwy. Eival amapaitro va gvioxubouUv ol GUANOYIKEG
OLampayHaTeVOEL Yla T PUBULION TwWV OPYAVWTIKWY
AAAQYWV TTOU CUVTEAOUVTAL OTNV AYOPA £pYACiag.

the organizational changes that are taking place in

employment.

_
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